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PROFILE

West Springfield

Advancing Confidently in the Dlrectlon of a Dream
Mike Zabik ded dedtotakethe g ungeas an etrepreneaur two years agoinW est -

Spingfidd

Thewater was crowded, but that didrit worry him much
An ASE-certified mater tecidan, Zabik, 37, had dreamed of running hisown shat -
since he was ateenage mechanic working after school a auto ded erships.

Within athree-mile radius of his new venture Mike's Auto Service and Repair, there

were a lesst 40 ather smdl, i ndependent garages dang moreor lesswhat he does
"And that doesn't court thetire and muffler guys" said Zahk.

So wha gavehim the chutzpah to face a sea.of compstitors?

"I wasn't thinking so mudh about the compsition as | was dbout howmuch | wantee
to have my own place and put my own idess irto practice,” sad Zabik, who dic
enjoy the advatage of being one of only severd daeregdered enissiors repar |
technidansin the area

Zabik does dlow that hées confidert of his markep ace knowedge "I understanc
what a cugomer wantsin asavice and repair gaion, and | know | can give tham
what they want & afair pricg" hesad

It hdps that Zabk grew up inWes Springfidd, that he graduated from the voca
tiond high schod in nearby Westfidd, and that he has may friends ad family
membesslivinginthearea

ZabiKs previcusjob dso proved an invd ual e prdude for his new rde in the six
years prior to foundng Mikés Auo Searvice and Repair, he warked & the Appl ust
Technd og es Diagnodtic and T raining Center (DTC)inWes Springfidd Mike Zabik thought about opening his own
Initidly, Zabk seved under Wdter Moran, theorig nd manager of theW est Spring- shop for years befare founding Mike's Auto
field DTC. But when Moran was promoted in 2000 by then program contractor S&vice and Repairin 2005
Keeting T echnd oges Zabik replaced imin aseamlesstrandtion

"W orking for the (program) contractor, and training i nspectors gave meagoad grasp of how importart itisto do every ingection
right, and to do everything possibleto repar an emissions falure, no matter how dd thecar is," sad Zabik.

Approximady 200 vehi clesamorth areingected a Mikés Auto Serviceand Repair.

Sametimestheowner of an dder car will fail for amissons and right off the ba ask Zabik for hel p geiting awaiver. And sometimes
apotetid cusomer will cdl him out of theblue with the samequegion

Zabiksansver isdwaysthesame "l dorit dowavers"

Handling an average of two emiss ons repdrs per month, Zahik has successfully fixed every ong earning afive-star raing on the
Station Report Card Hebdieveshis expeience in an area where the fleet tendsto be alittleol der than average showsthere are
few emisdonsfaluresthat cant befixed

"You haveto be willing to put ou the effort -- onthediagnods thetest drive, the research, and the(repair) work itsdf. It'sa
lot of work, and it can be frustrating at times but tha'sjustthe way it is" Zabik sad.

Zabik strongly supports the safety componert of thetest, too. Interestingy, his perspective on mandatory safety inspectionsis
colored by his proximity to Connecti cut, West Springfied being right an the border.

"In Connecticu, they only reguire an emissionstest, and if what | see of thecars withConnecticut plates going through townis
any indcation andthere are alat of them, ther older cars tend to bein worse shape than in Massachusetts " he asserted

When avehdefals thesafety inspection & Mike's Auto Service and Repair, themost commaon ressonis a defect of the front
end, while emiss ans fail ures predominartly involve prol ems of high axides of nitrogen (NOx) or high carbon monoxide (CO),
acordngtoZaak.

Zabik rdiesheavily on his wife, L ori, who performs many of thetasks associ aed with running asmadl business whether it's
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Jannoni: The More We Share, the More Successful We Become'
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the due thethread, I'm hunting for. If he
doesrit, hell cal the manufacturer, and well
betaking with somehig branin engineering
in notime."

Recently, a technician cortacted Jannoni
about a readiness prodlem with a199%6 Nis-
san Maxima. "This person is an excd lant
board mechanic," he sad, "but he coul drit
get the car ready because the probem wae
so unique and dl the standard procedures
don't work onit.

"l laughed because | had once bem as frus-
trated with the same prodem until | drovetc
the Nissan ded ership on the Auto Mile anc
thequy athededership sdad, 'Hey, wevega
aspecid bulletin on that," and handed it tc
me Tha hdped me fix my first 96 Maxima
and, dter that, it hdped ala of ather people
fix them, too.

"The Auo Milehas been atremendous hdp,
as havethe Herb Chambers dedershipsir
Burlingon, where | go when | nead hdg
with Audis and Porsches "

Massathusetts improves ar qudity, in pat,
thraugh the Enhanced Emissiors & Sofety Tes
and the work of technidans who fix faling
vehides. Technicians in turn, depend on
the vigoraus exchange of informaticn anc

WHAT TO DO WHEN A VEHICLE IS

“NOT READY' FOR EMISSIONS RE-TEST

. Determine if it is retaining live memory, and if

its continuous power source is working.

. Make sure it has been put through the specific

drive cycle for that make and model.

. Make sure enabling criteria, the vehicle-

specific conditions within OBD that must
occur before various monitors will set, have
been met.

. Ifthe vehicle still isn't ready, take it for test

drive with scan tool attached to observe
enabling criteriaduring actual conditions.

Source: Paul Jannoni, Applus+ Technologies.
Need assistanc e? Contact Jannoni at Emissions Repair Assistance Hotline,

781-251-0753.

indghtsto keep ther skills sharp.
"T he more we share with each ather," sac

Jannori, "the more successful we become,
and the more successful the program be-

comes."

Profile: W. Springfield
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answering the phanes paying bills mantan-
ing records or cdming axious customers
Thar work days oten gretch to 12 hous may
suppers are eaten quikly at the dek in the
office and juggling dhld cae for ther young
daughter, Samantha, can beachdlenge
"Thebest part about working for mysdfis
| can set my own hours the worst part is |
havetowork long hours™ Zabik joked "Bu
it's good to be working on samething tha
weve put together oursdves - somehing
weére buldng, sliomy but aurdy, ino some-
thing better."

In ather words thewaer'sjug fineinWest
Spiingfidd

Mikés AutoService& Repair,

173River ., West Soringfidd, MA 01089,
413-737-7806

Monday-+riday, 9am.-1p.m.and
2-5p.m; Saturday, 9a.m.-1 p.m.

ENFORCEMENT ACTIONS

January 1- March 31, 2007
Violations Issued to Inspectors : 107
Violations Issued to Stations: 112
Inspector Privileges Revoked: 2
Inspectors Required to Retrain: 0

Inspectors Suspended: 22
Stations Suspended: 24
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